SEFTON COUNCIL

JOB DESCRIPTION

Corporate Resources
 




Location: 
Ainsdale/Agile
Personnel: Workforce Learning and Development 

Post No:  

Post: 
Senior Learning and Organisational Development Business Partner (Adult and Children’s Services)
Grade K SCP 40 – 41 £48,474 to £49,498 per annum (subject to job evaluation), 
36 hrs per week worked in accordance with service requirements.

Reporting to:
 
Workforce Learning and Development Manager 

Responsible for:
Learning and Development Professionals (x4)

Job Purpose:

With a primary focus on Adult and Children’s Services and Social Work, the main function of this role is to work strategically with Senior Managers to lead on the delivery of high quality, cost effective learning, organisational development (L&OD), and culture change strategies.  

To provide advice, support, and line management to a team of learning and development professionals who primarily support the adult and children’s services workforce.  This includes the development of L&OD strategies which comprises of in-house and externally commissioned activities, supporting the recruitment and retention of ASYEs, Practice Educators, Best Interest Assessors (BIAs), Approved Mental Health Practitioners (AMHPs), our Social Work and OT Apprentices and engagement with the Cheshire & Merseyside Social Work Teaching Partnership (CMSWTP) and wider system partners for example Sefton Place and the Integrated Care Board.
To develop positive and productive working relationships both internally and externally, and to work with colleagues across the Council to co-produce and develop initiatives that are linked to the strategic priorities of Adult and Children’s Services.   

In addition to the above, there will also be a requirement to take an active role in supporting organisation-wide L&OD programmes as directed by the Workforce Learning and Development Manager.
Main Duties:
1. To lead on the delivery of L&OD activity for the Adult and Children’s Services workforce with support from the Workforce Learning and Development Manager, that ensures the skills and capacity of the workforce can meet current and changing service needs. This includes the support and implementation of new ways of working that reinforce and enable cultural and organisational change.

2. To consult with senior managers and L&OD colleagues to establish, develop, commission, review and evaluate the impact of L&OD activities to meet the current and future needs of the workforce. 
3. Ensure L&OD solutions are outcome focused and are aligned to critical business needs at a strategic and operational level to meet organisational, legislative, and professional body requirements.
4. To support in the design of innovative and creative programmes in line with Adult and Children’s services strategic priorities.  This includes the development of innovative approaches to drive forward cultural change. 
5. Provide specialist knowledge of L&OD and transformation approaches where required.  This may include working in collaboration with key partners to co-produce L&OD resources and initiatives to change processes. Examples include the design, development and delivery of workshops, masterclasses, training and the commissioning of targeted learning and development activities for the Adult and Children’s Social Care workforce.
6. Offer a consultancy service to Adult and Children’s Services Senior Managers and work with colleagues in L&OD to identify learning and development needs through training needs analysis, establish impact measures and deliver solutions in partnership with others where applicable.
7. To lead on and manage the identification and delivery of L&OD requirements in order to deliver effective solutions to issues identified in strategic and local workforce plans and to support desired outcomes, ensuring that L&OD outcomes and benefits are monitored.
8. To lead on compliance of external training and L&OD procurement activity, ensuring value for money within budget allocations. 
9. Manage the allocated L&OD budget for Adult and Children’s Services and to find solutions in order implement any identified L&OD activities. 
10. Work with others and partners to develop and create a learning organisational and coaching culture. 
11. Work with all partners and associated customers to support multi-agency safeguarding development across Sefton. 
12. Proactively support services to understand and respond accordingly to the implications of inspections and audits e.g., Ofsted and CQC inspections.
13. Demonstrate excellent relationship building with colleagues, internal and external stakeholders to uphold the reputation of the Council. This includes working with wider system partners e.g., Sefton Place and the Integrated Care Board.  
14. Demonstrate excellent communication skills in difficult situations gaining cooperation and commitment from overcoming barriers to reach mutually agreed solutions and a plan of action.
15. To contribute towards the implementation of departmental policies and procedures.
16. To prioritise own workload and work with minimal supervision. 
17. To prepare for and attend own supervision and My Sefton My Space performance review meetings.
18. To line manage and offer guidance and support to Learning and Development Professionals who work with and provide advice and support to the Adult and Children’s Services workforce.

19. To Manage staff performance appropriately by providing constructive feedback and acting where performance falls below the expected standard. 
20. To undertake any other duties as directed from time to time to meet the demands of the service.
Finance
Ensure effective evaluation of L&OD activity to demonstrate added value and tangible return on investment. 

Strategic 
Undertake research and contribute to the continuous improvement and development of L&OD activities ensuring all interventions meet required legislative requirements e.g., Health & Social Care legislation. 
Design and develop OD initiatives ensuring all interventions meet required legislative requirement and benefits are realised.

Resources 

Work with colleagues in L&OD to deliver and commission learning and development opportunities to support the needs of Adult and Children’s services.
Planning and Organising 
Lead or support a range of L&OD projects across Adult and Children’s Services using appropriate project management techniques.

Decision Making 

Actively seek to improve the L&OD offer across Adult and Children’s Services by applying continuous improvement techniques. 

One Council
Promotes a One Council approach by:

1. Put’s people at the heart of what we do.
2. Listen’s values and respects other’s views.
3. Develops a culture of challenge, ownership, innovation and improvement.
4. Be an ambassador for Sefton.
5. Be responsive and efficient.
6. Be clear about what we can and cannot do.
Special Conditions

The Authority has approved a policy on Equal Opportunities in Employment and copies are freely available to all employees.

All staff are responsible for the implementation of the Health and Safety Policy so far as it affects them, their colleagues and others who may be affected by their work.  The post holder is also expected to monitor the effectiveness of the health and safety arrangements and systems to ensure that appropriate improvements are made where necessary.
General 

The person appointed will be expected to work flexibly and the exact nature of the duties described above is subject to periodic review and is liable to change.


This job description is a representative document.  Other reasonably similar duties may be allocated from time to time commensurate with the general character of the post and it’s grading.


All staff are responsible for the implementation of the Health & Safety Policy as far as it affects them, colleagues and others who may be affected by their work.  The post holder is also expected to monitor the effectiveness of the health and safety arrangements and systems to ensure appropriate improvements are made where necessary.

The Authority has an approved equality policy in employment and copies are freely available to all employees.  The post holder will be expected to comply, observe and promote the equality policies of the Council.

Since confidential information is involved with the duties of this post, the post holder will be required to exercise discretion at all times and to observe relevant codes of practice and legislation in relation to data protection and personal information.

Undertake, and participate in training, coaching and development activities, as appropriate.

Note: 
Where the post-holder is disabled, every effort will be made to support all necessary aids, adaptations, or equipment to allow them to carry out all the duties of the job.  

Prepared by 

Name:



Michael Mainwaring  
Designation:



Workforce Learning and Development Manager 

Date:




17th January 2024[image: image1]
