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Job Description 
	Job Title
	Traded Services Manager

	Grade
	PO12

	Reporting To
	
Finance Manager - People

	JD Ref
	BUS0109P



Purpose

To lead the Traded Finance Services team and business function, supporting and enabling the sale and marketing of the Council’s traded finance services to schools. To develop and maintain relationships with schools, to help retain existing and to develop new commercial business opportunities.
Manage a team of Finance professionals, resources and budgets to provide a full range of traded services to schools.  Strategically plan with stakeholders, innovate, create, market and competitively charge for Service Level Agreements (SLA), solutions and products to support and enhance customer requirements.
· Deliver a successful Traded Finance Service for schools and other potential customers.
· Effective budget management ensuring that all direct and indirect costs incurred in relation to traded financial services are covered by income generated.
· Define, market, implement monitor and improve Finance services and solutions for schools.
· Formulate, implement and analyse Finance projects, products, policies and strategies to improve quality and effectively manage risk.
· Model and calculate service charges, forecast income, establish controls, manage expenditure, maintain and control the budget for the effective running of the service to ensure service continuity.
· Consult with customers to identify their Finance needs, analyse their business requirements, recommend or supply services, solutions or products.
· Ensure the safeguarding of children and vulnerable adults by implementing Finance solutions that comply with Government standards, Local Authority requirements and school policies.
· Develop the Traded Services business plan in line with market trends, Council priorities, stakeholders and customer needs.
· Develop and implement Finance solutions which enhance the customer requirements and comply with Government legislation, Local Authority standards for security of data and financial guidelines.



Main Duties And Responsibilities

Behavioural: 
· Enjoy, achieve, create impact, and thrive in the role and organisation.
· Live our values and leadership behaviours in the role and organisation.
Strategic:
· Responsible for the development of strategy for the Traded Finance Service and development, improvement of service delivery and commercial endeavours.
· Create marketing strategies appropriate to the Traded Finance Service and customer base within the competitive marketplace.
· Take a lead role in predictive and definitive strategic financial business planning.
· Build and develop partnerships and customer relationship networks with senior managers, external organisations and the community to shape and improve the service delivery.
· Predict and provide longer term service development resilience and capacity planning with particular focus on marketplace competition.
Team Leadership and Management:
· Provide strong leadership, strengthening engagement, growth, culture, innovation, collaboration and performance.
· Assign responsibilities, setting clear expectations, and deliverables to team members and empower them to excel in their roles.
· Through continuous improvement strengthen the tools, practices and impact of the service.
· Lead and manage Finance professionals to deliver a successful Traded Service.
· Develop and set agreed annual measures and budgets for the team.
· Accountable for the health and safety of the Traded Services employees.
· Responsible for the development of the Traded Finance Services business plan.
Communication, Engagement and Training: 
· Network and liaise with internal and external organisations, the community, head teachers, teachers and senior customers to discuss new and existing services or resolve service delivery issues.
· Responsible for the customer complaints policy and application of the procedures to resolve customer issues should they be dissatisfied in any way.
· Identify and report to customers on current or upcoming legal obligations and statutory responsibilities in respect to financial compliance.
· Liaise and collaborate with other Local Authority Traded Services Managers to share best practice and to ensure that we are providing an enhanced offer to schools. 
Data Analysis and Decision-Making: 
· Day to day management of own service resources to deliver agreed service levels.
· Identify actual risks, anticipate potential trends or possible threats to the Traded Services market area and act decisively to counteract them.
· Analyse complex information, apply it to the customer needs, formulate a design, produce and effective solution allocate resources and implement it.
· Model and calculate competitive market ready service charges, communicate and process these with customers.
· Set the policy and charges to sell additional services or products as deemed appropriate for each customer.

Performance Management: 
· Appraise staff performance supervising, supporting and advising them.
· Develop, manage and motivate staff to aspire to high standards of work and behaviour by providing ongoing coaching and training for their professional development.

Compliance: 
· Adhere to and comply with all relevant corporate policies and procedures including Health & Safety, General Data Protection Regulations (GDPR), Corporate Governance and Code of Conduct.
· Ensure that all service initiatives adhere to relevant legislation, policies and practices.
[bookmark: _Hlk142571170]Other: 
· Any other duties commensurate with the grade. 
[bookmark: _Hlk80364490]
Role Specific Knowledge, Experience And Skills

Qualifications:
· Numeracy and literacy qualifications.
· Management qualification.
· Degree level of education or equivalent qualifications in
· Business development
· Financial management.

Knowledge & Skills:
[bookmark: _Hlk169609579]Essential:
· Good interpersonal skills to be able to relate with colleagues and customers.
· Networking skills to be able to create, develop, influence and preserve relationships with both customers and staff colleagues.
· Excellent communication skills to effectively correspond both written and verbally.
· Presentation skills for meetings, events, training and classroom engagement activities.
· Good planning, project management and prioritising skills to manage a varied workload.
· Good project and change management skills
· Strong business, influencing and negotiating skills.
· Effective computer skills to be able to utilise computer software efficiently.
· Knowledge of schools administration and curriculum needs.
· Knowledge and awareness of current technology and market trends.
· Knowledge of computer and data communications infrastructure architecture. 
· Strong analytical skills and problem solving capability. 
· Ability to formally train, mentor and develop other professional staff.
Desirable:
· Skills to innovate, plan and implement change.
· Comprehensive broad technical knowledge to be able to demonstrate an extensive awareness of services or goods as used in administrative or curriculum areas.
· Strategic planner to be able to understand, analyse and estimate business risk. 
· Knowledge of how to use electronic marketing and social marketing methods. 
· Excellent understanding of Council policies and a good understanding of wider strategic plans for traded services. 
· Knowledge of traded services or solutions. 
· Authoritative technical professional knowledge and expertise within a particular field or discipline. 

Experience:
Essential:

· Considerable experience in managing, leading and motivating Finance Professionals within a broad and complex area of work. 
· Identifying opportunities for developing business and new markets. 
· Measuring and managing customer expectations. 
· Capturing market information relevant to service improvement and competitors. 
· Experience of resolving complex issues and managing conflicting priorities. 
· Experience of developing effective policies and procedures. 
· Management of complex revenue and capital budgets. 
· Service creation and income generation experience. 
· Experience of controlling budgets, monitoring and reporting. 
· Ability to plan and organise a range of complex activities and priorities within a focussed area of service. 

Desirable:
· A proven track record of excellent client service skills and achievement
· Experience working with Government agencies, Local Authority managers, head teachers and school decision makers. 
· Strategic and political awareness of Government, Local Authority and school priorities. 

Additional Information 

Ability to travel across the Borough and work from various locations. 
Work hybrid, with a flexible working approach sometimes working outside of normal office hours to attend meetings.
Health & Safety Considerations: 
•	Work with VDUs (Video Display Unit) (>5hrs per week)
Approved By: Daniel Kirwan (Assistant Director of Finance)
Date Of Approval:18/06/2024
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