


SEFTON METROPOLITAN BOROUGH COUNCIL

Children’s Social Care

Job description	Registered Manager 

Grade:  			

Location: 			 Children’s Home

Job Evaluation Number	 	

Responsible To:              Service Manager Residential & Supported Accommodation	

Responsible For:            Residential staff team 


JOB PURPOSE

Overall management and responsibility for the home, including staff and children
To manage develop and lead the Children’s home to deliver the highest levels of care and support to children, providing childcare that is focused on obtaining the best outcomes for each child in the home. Ensure compliance with Children’s Homes Regulations, the conditions of the home registration and that it is ready for positive Ofsted inspection. Ensure practice is in line with statutory and regulatory requirements and children are supported to develop to their full potential.

Duties & Responsibilities:

· To manage a residential children’s home. Hold and maintain your own Ofsted registration and ensure the service is compliant with the Children’s Home Regulations and Quality Standards. Ensure the home maintains its Ofsted registration and that regulations and standards are translated into good/outstanding practice for staff. 

· Establish, review and maintain systems which support continuous improvement and development of childcare practice within the home. Ensure a system is in place which delivers continuous self-assessment and improvement of the homes’ performance against Children’s Homes Regulations and Quality Standards. 

· To manage projects which ensure that the services provided by the Service are responsive to Central and Local Government guidance, statutory guidance and regulation.

· To manage admissions of children to the home, ensuring children are well matched and that the home can meet the child’s needs.

· To be responsible for the management, co-ordination and development of a range of quality services for children referred to and accommodated within the Children’s Home/Short-Breaks Provision/Long-Breaks Provision/Edge of Care. 

· To provide effective leadership by implementing organisational strategies, in order to enable objectives of Children’s Services to be achieved. 

· Promote consultation with children, their families, relevant professionals and other agencies in the management and development of the home. 

· To ensure that there is a Statement of Purpose in place, which is appropriate to the needs of children and is compliant with the Quality Standards and Regulations 2015, Care Standards Act (2000).   

· To understand children’s presenting needs and ensure that the diverse needs of children and their families are identified, met and regularly reviewed and plans updated, to reflect any subsequent changes. 

· Research best practice and represent the service at local and regional forums to ensure the Council’s view is represented and to identify and implement service improvement and practice development regarding new developments and initiatives.

· Responsible for driving forward practice development, ensuring any changes are implemented into operational service improvement plans and actual service delivery is measured against the plan.  

· To be the safeguarding lead in the home as well as the single point of contact (SPOC) to safeguard and promote individual children’s welfare and rights. To ensure all safeguarding risks are acted upon immediately and the relevant action taken to mitigate the risk without delay. To ensure all reasonable steps are taken for the safe return of children who are missing. To effectively respond as necessary to complaints and allegations in line with the Councils’ procedures.

· Effectively manage, monitor and review the consequences of risk-taking behaviours of children, e.g. substance misuse, self-harm, running away, etc. To dynamically risk assess situations. Provide appropriate boundaries to children to help them to regulate their own behaviour.

· To ensure children’s risk assessments are regularly reviewed and updated and that staff members’ experience and levels of training are appropriately matched.

· To be responsible for ensuring that children facing particular crises and stresses are offered appropriate additional support, and to ensure that staff are supported in dealing with the most complex cases.

· To provide a variety of appropriate stimulating activities and present as a consistent and caring adult role model. To oversee the whole team’s contribution of this.

· Provide for children’s physical needs as necessary, for example, by cooking, washing, ironing, shopping, budgeting, or by enabling young people to carry out such tasks for themselves.

· To provide leadership and management to the residential staff team, including the delegation and allocation of work commensurate with their respective grades. To set and review targets and objectives for the staff team in order to ensure that work is outcome focused and evidenced based and has clear direction.  

· To monitor and manage the performance of staff, including regular scrutiny of casework via quality assurance systems and ensure that systems and performance is monitored and managed effectively via regular audits.

· Ensure the appropriate staffing levels are always in place by devising and maintaining an effective rota system and ensure recruitment, induction and training of staff is in line with council policies. 

· To ensure that staff receive regular and effective supervision that addresses areas of practice and their own development. To be responsible for identifying the training needs of the staff team and to ensure that this is included in annual appraisals.

· Manage all administrative tasks and all forms of record keeping and preparation of reports as required by the service in line with the Quality Standards.

· To manage the budget for the residential home. Plan monitor and review expenditure and financial commitment against the budget to ensure services are provided within cost limits and that services represent good value for money. 

· To be fully conversant with the Councils IT systems and produce reports and maintain records to a high standard using the relevant information technology. 

· To ensure that the Councils policies and procedures, including sickness absence procedures are followed and adhered to as appropriate. 

· To work in a flexible manner, including weekends and evenings should the need arise to cover the requirements of the rota and to be part of an on-call rota system for overnight support.

· Any other duties (commensurate with the grade) which will assist the service in meeting its objectives.


HEALTH & SAFETY

· To ensure that practices and procedures are in place to ensure the health & safety of the staff, and service users.

· To ensure that all staff have appropriate induction and access to training and development opportunities as relevant to their role.
 
· To ensure that systems and processes are in place to enable the safe administration of medication, including the provision of training to staff. 

· To monitor the effectiveness of health and safety arrangements relating to their work to ensure appropriate improvements are made when necessary.

· To regularly inspect the condition of the structure, fabric, furnishings, and fittings of the building to ensure that all necessary equipment etc is in good working order and of an acceptable standard. To consider the condition of the building in relation to the safety of children and their needs. All building compliance matters are kept updated and risks are reported to relevant departments and resolved accordingly.


SPECIAL CONDITIONS

· This post is conditional to the successful and maintained accreditation of Registered Manager status with Ofsted.

· This post is registered as exempt from the Rehabilitation of Offenders Act 1974 and in accordance with the Police Act, the successful candidate must be able to obtain satisfactory Enhanced Criminal Record Disclosure in order to be appointed to the post. In this respect a criminal record check will be undertaken prior to confirmation of appointment. 

· Since confidential information is involved with the duties of this post, the postholder will be required to exercise discretion at all time and to observe relevant codes of practice and legislation in relation to data protection and personal information.

·   This 36-hour week post will involve evening and weekend work. A flexible working arrangement is in place and a time off in lieu (T.O.I.L.) system is in operation

·   The post holder will undertake regular on call responsibilities, on a rota basis alongside the management team, during periods when evening/weekend/overnight activities are taking place.

·   The Council operates a no smoking policy.  Employees are not allowed to smoke in the workplace or to take smoke breaks during work time, this includes the use of electronic cigarettes/vapes.

·   The post is designated casual car user.

GENERAL

The job description is a representative document. Other reasonably similar duties may be allocated from time to time, commensurate with the general character and grading of the post.

All staff have a duty to take care of their own health and safety and that of others who may be affected by your actions at work.  Staff must co-operate with employers and co-workers to help everyone meet their legal requirements.

The Authority has an approved quality policy in employment and copies are freely available to all employees.  The post holder will be expected to comply, observe and promote the equality policies of the Council.   

Undertake and participate in training, coaching and development activities as appropriate.

The person appointed will be expected to work flexibly and the exact nature of the duties described above is subject to periodic review and is liable to change.

Note: Where the post holder is disabled, every reasonable effort will be made to support all necessary aids, adaptations or equipment to allow them to carry out all the duties of the job



Date:              22.01.25
Designation:    Service Manager – Fostering, Adoption and RI for in house homes


Person specification:  Registered Manager 
 
	Personal Attributes Required

	Essential (E) or   Desirable (D)
	Method of Assessment


	Qualifications

Professional Qualification in Social Work
(CQSW, CSS or Dip SW)

NVQ Level 5 Leadership & Management for children’s residential childcare or equivalent or the willingness to complete this

Level 4 Leadership and Management Qualification or equivalent

IT qualifications
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	Experience

Within the last 5 years, worked for at least 2 years in a position relevant to the residential care of children.

Worked for at least one year in a role requiring the supervision and management of staff
working in a care role.

Experience in the preparation and presentation of reports including Quality Assurance activities.
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	Knowledge / Skills / Abilities

The law in relation to Social Work with Children & Families.

Excellent knowledge of the Children's Homes (England) Regulations and Quality Standards.


Ability to demonstrate effective leadership and management skills.

Engage with children and families, supporting and involving them in service delivery 

Experience of developing monitoring and review systems to improve service delivery


Ability to lead, establish and motivate an effective team.

Experience of managing a budget and the ability to plan, monitor and review expenditure and financial commitment against the budget

Ability to coach, mentor, develop and support staff at individual and group level. 

Demonstrable experience of working with partner agencies within a Social Care setting 

High standard of written and verbal communication skills.

Flexibility and tolerance in the face of potentially competing demands

Able to work independently.

A commitment to Equality and Diversity and Children's Rights.
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	Special Requirements

To achieve Ofsted Registered Management status.

Hold a current, clean driving license
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AF = Application Form
I = Interview
