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Job Description 
	Job Title
	Business Systems Manager (People)

	Grade
	EPO10

	Reporting To
	
Head of Business Applications

	JD Ref
	CSTRAT0089P


	 
Purpose

Fully accountable for the management of the Council’s Adult, Children’s & Education application platforms, ensuring they meet business needs, adhere to statutory requirements, perform to expected standards and demonstrate best value. Provide direction and leadership to the applications teams so they work effectively with other functions across Digital, Data and Technology and the wider Council in specifying, selecting, implementing, configuring, integrating and replacing current and new applications, databases and interfaces.
Main Duties And Responsibilities

Behavioural: 
· Enjoy, achieve, create impact, and thrive in the role and organisation.
· Live our values and leadership behaviours in the role and organisation.
Key Tasks:
· To manage a team of highly technical staff across a wide and complex technology landscape who manage a varied and complex IT applications landscape which contribute to the delivery of statutory Adult, Children’s & Education services across the borough. 
· To advise the Head of Business Applications on the strategic and operational direction of the application landscape and lifecycle from concept into execution and continual service improvement and refresh, aligned to the business needs of the Council.
· Establish and embed a culture within the applications teams which is accountable, demonstrates a sense of urgency and places a high emphasis on risk management and ensuring the right business changes are identified and prioritised to deliver maximum value utilising industry best practice principles where appropriate. 
· Support and enable continual improvement initiatives across Digital Services including the identification of root cause issues impacting service performance and business change and considering the current and aspirational maturity level of the organisation.
· Act as lead responsible officer for business applications across the people’s directorates covering Adult’s, Children’s and Education.
· Represent the Council at user groups, forums and seminars when required, delivering presentations and demonstrations; and to take a lead in contributing and influencing the development strategy of Adult’s, Children’s & Education applications for the benefit of the Council. 
· Negotiate with third party suppliers to control the effective delivery of third-party solutions to the Council and to influence third party suppliers to ensure solutions are tailored to meet requirements.
Service Responsibilities and Decision Making:
· To set principles, policies and standards for the development, implementation, integration and support of applications. 
· Define the ITIL application lifecycle management process for applications across the relevant business area, against which the applications support teams will ensure service delivery is compliant. 
· Establish the service standards and KPIs required across the applications landscape to ensure customers receive a consistent service, ensuring incidents and requests are resolved efficiently. 
· To ensure adequate engineering resources and an overarching maintenance plan are in place and active to provide a reliable service and minimise disruption to customers. 
· To participate in the Digital project management and transformation process using PRINCE2 methodology, taking on Senior Supplier and Subject Matter Expert project board roles. 
· Budget management responsibility.
Team Leadership and Performance Management:
· Provide strong leadership, strengthening engagement, growth, culture, innovation, collaboration and performance.
· Assign responsibilities, setting clear expectations, and deliverables to team members and empower them to excel in their roles.
· Through continuous improvement strengthen the tools, practices and impact of the service.
· Directly line manage multiple application support teams which comprise technical system leads, analysts and system support officers responsible for delivering mission critical, reliable, high quality IT services to Adult’s, Children’s & Education business areas across the Council, internally and externally. 
· To support and encourage staff to be creative, flexible and committed to providing solutions to meet the needs of the business and to relate to their customers in a clear, friendly and prompt manner. 
· To be responsible for the recruitment, development and training of staff and for managing their performance to meet organisational objectives.
· To be responsible for ensuring compliance with relevant and appropriate legislation, policies and procedures and take any necessary action in relation to adherence. 

Compliance: 
· Adhere to and comply with all relevant corporate policies and procedures including Health & Safety, General Data Protection Regulations (GDPR), Corporate Governance and Code of Conduct.
· Ensure that all service initiatives adhere to relevant legislation, policies and practices.

[bookmark: _Hlk142571170]Other: 
· Any other duties commensurate with the grade. 
[bookmark: _Hlk80364490]Role Specific Knowledge, Experience And Skills

Qualifications
· Educated to degree level or commensurate business qualification and/or demonstrable work delivered to degree level standard.

Knowledge & Skills
· Demonstrate strong influencing skills, showing drive, tenacity, resilience and sound judgement.
· Strong interpersonal and negotiation skills with ability to build credibility and confidence to persuade and influence key stakeholders.
· Ability to interpret technical solutions, risks and issues and position/present business focussed proposals with excellent written and presentation skills demonstrated by the ability to: 
· Create professional documentation with attention to detail and desire for accuracy
· Communicate, present and adjust to different audiences
· Analyse, interpret, disseminate and present complex, information clearly and concisely

· Ability to focus on quality and results whilst driving the delivery of mission critical systems and services in a pressurised environment with the ability to confidently support, assure and challenge with ease whilst maintaining good working relationships.
· Excellent time management skills and ability to work proactively with minimal day to day supervision.
· Excellent IT skills and ability to use Microsoft suite of desktop applications, business applications and case management systems.
· Up to date and authoritative knowledge of the work practices, systems, processes and procedures in relation to Health and Social Care covering Adult’s, Children’s & Education.
· A good understanding of Data Protection, the common law Duty of Confidence and Information Sharing legislation and practices.

Experience
· Extensive and proven experience as a senior technical manager with accountability for successful service delivery across a range of disciplines within a complex ICT/application environment including external 3rd party suppliers and development partners.
· Knowledge and experience of leading on a range of delivery lifecycles within an IT/application environment, specialising in application lifecycle management, from initiation through requirements gathering, procurement, design, testing, deployment, service transition and change management.
· Experience of managing and mitigating ICT and associated business risks across large and complex technology environments and platforms.
· Extensive experience of working at a strategic level with key stakeholders, navigating top level organisational politics with evidence of managing by influence to achieve successful outcomes to complex business problems.
· Extensive experience of financial budgeting, planning, forecasting, analytics and management reporting across complex service environments.
· Considerable experience of creating, building, leading, and motivating individuals and teams including staff recruitment and performance management (both direct reports and matrix aligned staff).
· Experience of reviewing and developing services within a Health or Social Care environment, particularly relating to Adult’s, Children’s & Education services.
Additional Information 

Work hybrid, with a flexible working approach to accommodate service needs.
On occasion, able to work outside traditional hours, of a weekend and evening as required, adopting a flexible working approach in response to business requirements.

Approved By: Rebecca Doyle – Head of Business Applications
Date Of Approval: 08/04/2025
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