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Chief Executive’s Welcome
We are delighted to be looking for an Executive Director Adult Social Care, Health and Wellbeing for Sefton.  This role is critical to our plans, and for the right person, offers huge potential to make a positive impact on the health and wellbeing of local people living across Sefton.

This role will form an important part of system leadership across Sefton and the Liverpool City Region aligned to the Cheshire and Merseyside ICB, but significantly, it will be the leadership at Sefton which will be instrumental in developing the partnership culture needed to create and sustain system-wide improvement, working with partners to build on Sefton’s GOOD rated Adult Social Care and contribute to delivery of Healthy Neighbourhood programme, together with the leadership and management of both Adult Social Care and Public Health within the Local Authority.   
You will hold the statutory role of DASS and along with key partners lead the evolution of integrated community teams.
We are passionate about working together to improve population health and reduce health inequalities for our communities within Sefton - if you think you can help us to do this, please get in touch. 
 

Phil Porter, Chief Executive Sefton Council


Job Description

	Post:
	Executive Director, Adult Social Care, Health and Wellbeing

	Department:
	Health & Social Care Services

	Grade:
	HAY 1

	Responsible to:
	Chief Executive Officer, Sefton Metropolitan Borough Council

	Responsible for:
	Adult Social Care, All Age Commissioning and Public Health



All employees in Adult Social Care, All Age Commissioning, Public Health and associated budgets at Sefton Borough Council  

The Cheshire and Merseyside Place Lead will work collaboratively with this role as place convenor, but this role will not have direct line management of ICB staff. This position may change subject to national policy guidance on ICB governance and delivery.

Purpose of the Post: 
To be responsible for the leadership, strategy, effectiveness and delivery of the functions of Adult Social Care, All Age Commissioning and Health and Wellbeing including: 
· Adults’ Social Services (statutory role)
· All Age Integrated Commissioning (health, adults, children’s health and Public Health) 
· Public Health (line manage the Director of Public Health (statutory role) 
· To continue to develop and lead collaborative working partnerships with a wide range of external agencies and partners. 

To ensure the delivery of high-quality services and positive outcomes for children and adults living in Sefton. 
To be a member of the Executive Leadership Team of the Council and to contribute to shaping and influencing the strategic objectives of the Borough. 
To participate in the council cabinet, council and committee meetings and support elected members especially relevant portfolio holders.  
Collaborate with Cheshire and Merseyside ICB and dotted line arrangements to Sefton Place Lead.

Duties and Responsibilities: 

A) 	Adult Social Services 
1. Discharge the key functions of the statutory role of the DASS 

2. Ensure adults in the Borough are effectively safeguarded from abuse and harm and to ensure co-ordination and interagency and partnership working and the protection of the interests of people whose rights are restricted under the Mantal Health Act 1983.
3. To promote healthy living and wellbeing and improve access to modernised services and support, enabling adults to enjoy rewarding and fulfilled lives. 
4. To ensure a coordinated approach to the commissioning and management of care across statutory agencies, voluntary and independent sectors. 
5. To provide strategic direction in partnership working and in the delivery of shared national and local agendas. 
6. To ensure that there is a sustainable and high-quality care market in accordance with the Care Act 2014. 
7. To ensure the assessment of local needs and ensure availability and delivery of a full range of adult services. This assessment to be undertaken with partners and in consultation with the wider community. 
8. To ensure that all activity within the service is in accordance with statutory and legal requirements and fulfils the specific responsibilities with regards to adult protection. This will include approval of Approved Social Workers, regulatory requirements relating to registration and inspection etc. 
9. To promote social inclusion and wellbeing that increases the independence of service users/patients.
B)  Safeguarding  
10. To ensure that there are clear and effective arrangements in place to protect adults at risk. 
11.To ensure that statutory health duties and functions are fully discharged in relation to 
safeguarding and promoting the welfare of children, young people and adults at risk. 

C)  Children and Young People 

12. To promote the interests of children, young people and families through local child centred health care commissioning plans for clinical and public health services and by effective working with educational and social care colleagues. 
13. To make a key contribution to ensuring effective working relationships via Partnership Structures in the Borough and maintain a strong focus on the health & wellbeing of children and young people in integrated working. 
14. Support the SEND agenda especially health statutory requirements. 
15. Work effectively with the Director of Children Services.

D)  Public Health  

16. To ensure the promotion of health and wellbeing, addressing health inequalities, and ensure the effective commissioning of wider determinants, clinical and cost-effective health services. 
17. To ensure that national, regional and local policies and public health strategies are translated into detailed plans to support health improvement, health protection, health services and public health. 
18. Ensure the Health Protection functions of Public Health are robust and able to respond urgently during a time of crisis such as a local or national pandemic.  
19. Hold the DPH to account for the effective delivery of statutory requirements of the role. 
E)  Working with NHS 
20. In collaboration with C&M ICB Place, secure continuous improvements in the quality of services through integrated approach to provider quality functions
21. Be the executive lead for integrated health and social care commissioning and integration and effectively communicate and engage with all stakeholders.  
22. Collaborate with the Place Lead in the developments of Health Neighbourhoods development of locality working within Sefton. 
23. Establish an innovative, person-centred culture and be a visible inspiring leader to all staff. 
24. In collaboration with Cheshire and Merseyside ICB establish NHS Place leadership structure and oversight which promotes Sefton priorities and delivers Neighbourhood Health.
       F) Leadership & Management 

25. To participate in the planning and strategic management of the full range of Council and ICB (health) services as a member of the executive leadership teams. 
26. To create, foster and manage effective relationships with Elected Members  
27. Work collaboratively with other senior managers and stakeholders across the Borough in order to generate efficiencies and create synergies wherever possible. 
28. Direct and lead the integration of services ensuring attention to improving efficiency, robust cost management and accountability. 
29. Advise the Cabinet, Portfolio Holders, Scrutiny Committees and Peoples Board on the strategic priorities for health and social care Services, and report on service performance and customer/client experience. 
30. Develop an organisational culture and operational environment based on high standards of service provision, value for money and policy requirements, where employees are valued and developed. 
31. Be a recognised leader in health & care integration locally, regionally & nationally. 
32. Ensure effective performance management arrangements by defining requirements, standards, success measures and milestones; communicate these expectations clearly, including the step changes required to ensure continuous transformation and improvements to services. 
33. Represent the Borough as an exemplar, helping to develop a positive profile within the community, regionally and nationally. 
G) Financial Management  
34. Working with the LA S151 Officer and the ICB Place Finance lead, be responsible for, and proactively manage, the council, pooled budgets ensuring that funding is maximised, and resources are effectively deployed, monitored and controlled to provide optimal levels and quality of services within the resources available. 
 
H) Partnerships, Integration and Commissioning 
 
35. To lead, promote and develop opportunities for co-operation with local, regional and national partners. 
36. To lead the ongoing integration of services, to ensure the development and implementation of a strategic plan for the public which is responsive to community needs.  
37. To develop a strong working relationship with all relevant partners and stakeholders. 
38. Through membership of the Partnership and Health and Wellbeing Board to assist in driving the development of the local Joint Strategic Needs Assessment and joint Health and Wellbeing Strategy. 
39. To direct the design and development of a combined commissioning function bringing together acute, primary, community care, adult social care, children and young people and public health and wellbeing, which ensures appropriate integration in commissioning of services and leverages greater efficiencies and value for money. 
40. To ensure the local voluntary faith and community sector, charities, social enterprises, and private sector are actively involved in the planning commissioning and delivery of services where appropriate. 

I)  General 

41. To comply with the Council’s Health and Safety Policy and associated safe working procedures and guidelines. 
42. To be responsible for the implementation of the relevant Health and Safety Policies and associated safe working procedures and guidelines. To contribute towards the identification and management of risk within the service areas. 
43. To communicate the Health and Safety Policy, procedures and guidelines to all employees and contractors under the management/supervision of the post holder. To monitor compliance with the policy, procedures and guidelines, keeping appropriate records as required. 
44. To ensure that the prevention and control of Health Care Associated Infection is a high priority and that Infection prevention and control is embedded into everyday practice and applied consistently and that all staff actively participate in the prevention and control of infection within the capacity of their role. 
45. To comply with the Council’s Equality Policies and ensure that they are implemented within the service area and amongst employees within the remit of the post. 
46. To promote and safeguard the welfare of children and young people and comply with the Local Safeguarding Children Board Procedures (1989), Children’s Act (2004), Local Adult Safeguarding Procedures and Care Act (2014).  
47. To be responsible for the implementation of the Council’s and ICB’s Human Resource policies and procedures including Employee Relations, within the remit of the post. 
48. To comply with the Council’s and ICB’s Information Management Framework (including the Data Protection Policy, Code of Practice and Social Media Policy) and ensure that implementation within the service area and amongst employees within the remit of the post. 
49. To comply with the Council’s Code of Conduct a fundamental aspect of which are “the Seven Principles of Public Life,” and to conduct oneself with the highest standards that they require. To ensure that the code and required standards of conduct are maintained amongst employees within the remit of the post. 
This post is subject to Disclosure. 

This post is Politically Restricted in accordance with the Local Government and Housing Act 1989 (as amended). 
The details contained within this job description reflect the content of the job at the date it was prepared. However, it is inevitable that over time, the nature of the job may change. Existing duties may no longer be required, and other duties may be gained without changing the general nature of the post or the level of responsibility entailed. Consequently, the Council and the ICB will expect to revise this job description from time to time and will consult the post holder/s at the appropriate time. 

Reviewed June 2025
 
 	 

Person Specification
Post Title:	Executive Director Adult Social Care, Health and Wellbeing
	Knowledge 
	E = Essential D = Desirable 
	Identified By 

	Demonstrate a clear understanding of the Government’s agenda for the integration of Local Government and the National Health Service 
	E 
	A/I 

	Demonstrate knowledge of the relevant legislation and regulatory frameworks for the services within Council Adult Social Care, Public Health 
	E 
	A/I 

	Demonstrate knowledge of effective performance management systems
	E 
	A/I 

	Demonstrate knowledge of partnership working across different sectors
	E 
	A/I 

	Demonstrate knowledge and understanding of how commissioning and integrated services can deliver service improvements
	E 
	A/I 

	Demonstrate knowledge and understanding of ‘place’ leadership in relation to Health and Social Care Integration
	E 
	A/I 

	Skills and Abilities 
	E = Essential D = Desirable 
	Identified By 

	Demonstrate proven ability to provide strategic direction and leadership
	E 
	A/I 

	Demonstrate proven well-developed analytical skills with the ability to build an accurate picture of service delivery and a sound evidence base for decision making
	E 
	A/I 

	Demonstrate proven ability to think creatively, devising innovative solutions to complex problems and issues
	E 
	A/I 

	Demonstrate a high level of interpersonal, people management and resources management skills
	E 
	A/I 

	Demonstrate proven ability to work under pressure and manage competing priorities
	E 
	A/I 

	Demonstrate proven ability to work effectively within a political environment
	E 
	A/I 

	Demonstrate proven ability to work effectively in collaboration and partnership with a wide range of organisations
	E
	A/I

	Demonstrate excellent communication and presentational skills both verbal and written, in a variety of settings
	E
	A/I

	Demonstrate proven ability to win confidence and trust from key stakeholders including elected and Governing Body members, health and education partners, voluntary and community organisations and other related service providers

	E
	A/I

	Demonstrate proven strong influencing and persuasion skills

	E
	A/I

	Demonstrate understanding of the National and local political environment and the appropriate sensitivity
	E
	A/I

	Demonstrate highly developed communication skills with the ability to communicate on highly complex matters in difficult situations
	E
	A/I

	Demonstrate the ability to provide, receive, convey and present highly complex, sensitive and/or contentious information to large groups, responding openly to questions to ensure full understanding and engagement
	E
	A/I

	Demonstrate high level analytical skills and critical thinking aligned to the ability to draw qualitative and quantitative data from a wide range of sources and present in a clear and concise manner
	E
	A/I

	Demonstrate the ability to analyse numerical and written data, assess options and draw appropriate conclusions
	E
	A/I

	Experience / Qualifications
	E:  Essential
D:  Desirable
	Identified By

	Hold a professional social work qualification
	E
	A

	Degree or master’s level qualification or equivalent directly relevant experience
	E
	A

	Demonstrate proven substantial senior management experience, at Director / Board level, of commissioning and provision of diverse, complex, people focussed services
	E
	A/I

	Demonstrate proven experience of translating local, regional and national policy, strategy, regulations and initiatives into the shaping and delivery of services
	E
	A/I

	Demonstrate proven substantial experience of developing effective partnerships
	E
	A/I

	Demonstrate proven experience of success in the initiation and management of leading major organisational change
	E
	A/I

	Demonstrate proven experience of managing, monitoring and controlling significant budgets, securing/optimising external funding
	E
	A/I

	Demonstrate proven experience of the management of employee groups in a unionised environment
	E
	A/I

	Demonstrate proven significant experience of business and service planning at a strategic level
	E
	A/I

	Demonstrate proven significant experience of managing and achieving high performance within appropriate frameworks
	E
	A/I

	Demonstrate proven experience of the leadership of ‘place’
	E
	A/I

	Demonstrate proven experience of working effectively within Council governance and decision-making arrangements
	E
	A/I
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