
Sefton Council Job Description and Person Specification 

Youth Justice Service

Operational Manager







Magdalen House, Bootle

1. To support the Service Manager to deliver high quality and effective services to children, young people and their families. You will deputise for the Service Manager and lead key thematic areas relevant to the Youth Justice Service.
2. To manage a multi-agency team and deliver robust managerial support and oversight to develop the team and improve the quality of services for children so that they maximise their potential.
3. To take responsibility for implementing the Service Development Plan and formulate local plans, support audits and observe practice.
4. To develop relationships with Partners and to ensure that children receive a fully integrated offer of support.
5. To ensure high quality delivery of services that meet the National Key Performance Indicators.
6. To integrate with and support wider Children’s Services with Quality Assurance and Service Improvement activity
7. To take responsibilities for budget reporting and contribute to producing external funding bids

Must demonstrate the following leadership competencies:
1. Provide clear direction based upon the value and vision.

2. Lead and manage change, applying visionary and collaborative leadership. 

3. Plan strategically. 

4. Lead people and performance. 

5. Work corporately as well as collaboratively with partners. 

6. Communicate effectively. 

7. Focus on excellence. 

8. Develop self and others. 

9. Personal resilience.  

Must demonstrate the following behaviours:  

1. Provide support with a view to improving quality. 

2. Provide appropriate and constructive challenge. 

3. Create a culture that looks for understanding and solutions. 

4. Visibly and positively respect and value staff. 

5. Communicate a consistent and clear message to all. 

6. Respect, listen to and value other’s views. 

7. Maintain a customer focus with a relentless pursuit of excellent outcomes. 

8. Have collective integrity and responsibility. 

9. Endeavour to improve outcomes for the communities of Sefton. 


PRINCIPAL RESPONSIBILITIES

1. To contribute to the development of the Youth Justice Service including:
· Managing a team of multi-agency staff that deliver prevention, out of court and court directed work.
· Drive high quality case management and interventions through robust management support, oversight and performance management. 

· Develop and review the suite of interventions to ensure they are relevant to the cohort needs.
· Ensure that the most vulnerable children are safeguarded through the provision of high quality interventions to reduce their risk of harm to others, risk of reoffending and improve their safety and wellbeing.
· To represent the Youth Justice Service at Operational Partnership Meeting, the Youth Justice Partnership Board and deputise for the Service Manager on request.
· To lead funded projects and develop the prevention offer.
· To manage YJS budgets via the collaborative planning process

· To take responsible for managing the budgets for externally funded projects and contribute to the bidding processes for external funding

· Contribute to the Strategic Youth Justice Annual Plan, National Standards Audits and the production, development and delivery of associated improvement plans.

· Develop joint working relationships with Children Social Care, Education. Health, Probation and Police.
· Participate in regional and national forums for sharing good practice, reviewing the delivery model and contributing to cross boarder collaboration.

· Assist with the review and development of policy and procedure in relation to referral, assessment and planned intervention/ supervision, ensuring that best practice is demonstrated by all staff.

· Plan, review and organise allocated workload across the team to ensure deadlines are met and appropriate actions are delivered in a timely manner.

· Allocate cases and oversee service interventions, ensuring that performance targets and outcomes are achieved and evidenced.

· Manage conflicting priorities and own workload
· Be responsible for how victims are supported and that restorative practice is embedded.
2. To develop and facilitate the services within the offer which will include, but are not limited to, the following examples:
· Chair Risk Management and Welfare Meetings
· Oversee Court Services

· Multi Agency Threat Risk and Harm partnership

· Child Exploitation 
· Health screening, access to activities which support healthy lifestyles.
· School attendance and exclusions

· Transitions to Probation

· Out of Court and Referral Order Panel

· Support to victims

Restorative Justice

· Manage panel volunteers.
· Develop the mentoring offer.
· Develop and support partners deliver an offer of support for Mental Health, Domestic Abuse, Substance Misuse, Homelessness

· Ensure resources are used to optimum efficiency and day to day operational matters achieved.  
· Recommend improved methods of working where appropriate to enable efficiencies to be implemented.
· Represent the Council as appropriate.
· Managers Court cover.
QUALIFICATIONS AND EXPERIENCE

See Person Specification.

GENERAL:

The post you are applying for is exempt from the Rehabilitation of Offenders Act 1974 and therefore you are required to declare any convictions, cautions, reprimands and final warnings that are not ‘protected’ (i.e. filtered out) as defined by the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 (Amendment) (England and Wales) Order 2013.
In accordance with the Local Democracy, Economic Development and Construction Act 2009, this post has been politically restricted. This is due to the sensitive nature of this post (giving advice on a regular basis to the authority itself, to any committee or sub-committee of the authority or to any joint committee on which the authority is represented, speaking on behalf of the authority on a regular basis to journalists or broadcasters).
The post holder will be expected to work flexibly across locations and the exact nature of the duties described above is subject to periodic review and is liable to change.
The post holder is expected to cover court (Management Duty Cover) on Saturdays and Public Holidays

This job description is a representative document. Other reasonably similar duties may be allocated from time to time commensurate with the general character of the post and its grading.
In addition to his/her principal duties the postholder will be expected to contribute more widely to the overall development of the Service and the Council.
All staff are responsible for the implementation of the Health & Safety Policy as far as it affects them, colleagues and others who may be affected by their work.  The post holder is also expected to monitor the effectiveness of the health and safety arrangements and systems to ensure appropriate improvements are made where necessary.

The Authority has an approved equality policy in employment and copies are freely available to all employees.  The post holder will be expected to comply, observe and promote the equality policies of the Council.
Since confidential information is involved with the duties of this post, the post holder will be required to exercise discretion at all times and to observe relevant codes of practice and legislation in relation to data protection and personal information.

Some out of hours may be required in terms of the wider engagement role.

You will be required to undertake, and participate in training, coaching and development activities, as appropriate.

Note: 
Where the post-holder is disabled, every effort will be made to support all necessary aids, adaptations or equipment to allow them to carry out all the duties of the job.  

Prepared by:



	Name:
	Ros Stanley

	Designation:
	Service Manager, Youth Justice Service


Date


   February 2023

PERSON SPECIFICATION

	Post:  Youth Justice Operational Manager  
	


	Personal Attributes Required
	Essential (E) or

Desirable (D)
	Method of Assessment

	Qualifications
1. Relevant professional qualification and extensive relevant experience within the Youth Justice Service
2. Appropriate Leadership/Business Qualification or equivalent skills/experience.

	E
E
	AF/C/I
AF/C/I

	Experience (All appropriate to the level of the post)


	
	

	1. Experience and a thorough up to date understanding of the Youth Justice System
	E
	AF/I

	2. Leadership and management experience within Local Government or a large complex organisation. 


	E
	AF/I

	3. Ability to work effectively, in co-operation and partnership with a wide range of partner agencies


	E
	AF/I

	4. A successful track record of delivering positive outcomes for children outcomes through motivating, managing and empowering teams 


	E
	AF/I

	5. Experience of working in services subject to statutory inspections including Ofsted and / or HMIP


	E
	AF/I

	6. Personal Attributes Required
	Essential (E) or

Desirable (D)
	Method of Assessment

	Ability, Skills & Knowledge


	
	

	1. Good knowledge and understanding of the relevant legislation and guidance for Youth Justice Services

	E
	AF/I/P

	2. Good understanding of early intervention and prevention approaches and processes
	E
	AF/I/P

	3. Effective communication and interpersonal skills and the ability to adapt personal style to meet the needs of the audience.  Dealing with highly charged, complex or challenging circumstances

	E
	AF/I/P


	4. Ability to lead and manage the Youth Justice Service and motivate others to achieve high performance through periods of change. 
	E
	AF/I/P

	Ability to analyse complex issues and adopt a creative approach to problem solving and service delivery in challenging circumstances and with competing priorities. 
	E
	AF/I/P

	5. Ability to work in partnership at all levels, including, communicating and joint working with internal/external organisations to achieve outcomes. 


	E
	AF/I/P

	6. Ability to use professional influence to gain support from partners to develop services and build professional relationships


	E
	AF/I/P

	7. Ability to effectively communicate, in writing and verbally to partners, teams, managers, elected members and service users


	E
	AF/I/P

	8. Good understanding of court processes and ability to act as Duty Manager during weekend, bank holidays and shut down days
	E
	AF/I

	9. Ability to operate effectively with a high volume and at times, highly sensitive workload. 


	E
	AF/I

	10. Experience of providing effective and robust management oversight for case management and the delivery of all interventions, including the ability to challenge to improve performance

	E
	AF/I/P

	11. Good understanding of Youth Justice National Standards, good practice standards and relevant Key Performance Indicators


	E
	AF/I/P

	Personal Style and Behaviour


	
	

	12. Personal commitment to ensure services are equally accessible and appropriate to the diverse needs of children
	E
	AF /I 

	13. The ability to respond to constructive challenge, not be discouraged and to remain motivated and enthusiastic.
	E
	AF/I

	14. An inclusive team worker who fosters partnerships,  works collaboratively across boundaries and achieves results through others.  Demonstrates and promotes openness, trust and respect. 


	E
	AF/I 

	15.  Desire and ability to proceed by consultation and  engagement. Utilising influence with stakeholders 

	E
	AF/I

	16. High degree of probity and integrity.


	E
	AF/I

	17. Quality orientated and a commitment to continuous improvement.


	E
	AF/I

	18 Act as a role model for others demonstrating a “can do” attitude and promoting positive challenge. 


	E


	AF/I/P

	Other

1. Evident commitment to personal continued 
Professional Development. 


	E
	AF/C/I



	2. Must be legally entitled to work in the UK


	E
	C

	3. Satisfactory DBS check 


	E
	C

	
	
	

	
	
	

	
	
	


Assessment Methods Key:  
AF – Application Form 

C – Certificates 

I – Interview 
P - Presentation
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