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Job Description 
	Job Title
	Assistant Director – Revenues and Benefits 

	Grade
	AD2

	Reporting To
	Director of Finance

	JD Ref
	
LEAD0060




Purpose
To provide strategic leadership, direction and ongoing improvement of the Council’s Revenues and Benefits Service, ensuring the delivery of a high-performing, well-managed, strategic approach that ensures the effective administration and maximisation of local taxation and welfare support systems.
To modernise and digitally equip Revenues and Benefits operations to deliver efficient, customer-focussed services, ensuring that the Council delivers high-performing, compliant and resilient services. 
Ensure that the Council’s policy objectives in relation to Revenues and Benefits are met. The post holder will lead all aspects of the Revenues and Benefits operations and budgets.

Main Duties And Responsibilities
Behavioural:
· Enjoy, achieve, create impact, and thrive in the role and organisation.
· Live our values and leadership behaviours in the role and organisation.

Team Leadership and Management:
· Provide strong leadership and strategic direction, strengthening engagement, growth, culture, innovation, collaboration and performance.
· Assign responsibilities, setting clear expectations, and deliverables to team members and empower them to excel in their roles.
· Lead and develop a multi-disciplinary workforce, fostering a culture of accountability, innovation and continuous improvement.
· Lead and manage the teams responsible for revenues and benefits including strategy and policy development related to these areas. 
· Lead the development of future-looking service strategies that respond to legislative change, welfare reform and economic conditions.
· Deliver a digital-first service model, improving customer experience and reducing operational costs and manual processing.

Communication, Engagement and Training
· Establish, maintain, and foster effective working relationships with Elected Members and stakeholders (internal and external), ensuring processes, work and priorities are appropriately aligned and collectively understood, connecting parties as appropriate. 
· Ensure teams are trained to provide high-quality customer service and advice to businesses, residents, and customers of the borough from a customer perspective. Ensure all communication to stakeholders is clear, free from jargon and in plain English.
· Identify and implement automation and system integration opportunities throughout the team, to streamline service delivery and maximise efficiency.
· Provide a support and advice role to Councillors on matters relating to the Service.
· Work collaboratively with Digital, Data and Procurement teams to deliver innovative technology solutions and maximise return on investment.

Data Analysis and Decision-Making
· Review and monitor all systems used by the service and support the implementation of new systems as required. Make sure systems are fit for purpose working closely with partners, suppliers and procurement.
· Provide a fit for purpose service taking advantage of the most appropriate effective and efficient technology to maximise automation and to minimise human intervention and maximise Artificial Intelligence (AI) automation.
· Ensure the effective use of data, analytics and digital insight to improve and sustain collection rates, minimise fraud and error and support proactive service interventions.

Performance Management
· Manage the large-scale service budgets providing timely, accurate and reliable financial information on financial forecasts and achievement of savings targets to the Directorate Management Team. Where pressures arise, proactively work to eliminate these by redesigning services, teams or generating income to ensure a balanced budget.
· Lead strategies to maximise income collection and minimise debt across all income streams, covering both collection fund and general fund.
· Proactively engage in enhancing the business of the Council by challenging the norm, identifying innovative solutions for improvement, working in a matrix management and co-design approach to create and implement new and more effective ways of working.
· Responsible for compiling and implementing the service business plan to ensure alignment with strategic and financial planning, ensuring the plan and priorities support the strategic objectives in the Corporate Plan. Monitor the progress of the business plan to ensure outcomes are measurable and make a beneficial contribution to the Corporate Plan.
· Maximise the value of Government subsidy and grants received for the service, ensuring that the appropriate systems and collaboration with colleagues is in place to avoid loss of subsidy relating to Housing Benefit error processing and other risk areas such as homeless residents and those in supported accommodation to protect and minimise the financial risk to the Council.
· Contribute to corporate governance with data and intelligence regarding the service that will be relevant to the Council’s overall corporate performance.  Engage with other services to provide proactive and positive challenge to data presented to ensure corporate performance is meaningful and of use to a range of stakeholders.
· Work with stakeholders to ensure an efficient, effective and customer-centric approach to dealing with customer feedback and enquiries across the Council, using and sharing intelligence and insight to improve “customer experience”. This includes the prevention and detection of fraudulent claims. 

· Foster a high performing culture within the service, ensuring a customer focussed approach and a drive for continuous improvement, best practice and value for money.
Compliance:
· Adhere to and comply with all relevant corporate policies and procedures including Health & Safety, General Data Protection Regulations (GDPR), Corporate Governance and Code of Conduct.
· Ensure that all service initiatives adhere to relevant legislation, policies and practices.
· As a Chief Officer of the Council, meet all legal responsibilities in relation to the health and safety obligations set out in the Council’s health and safety policy.
· As a Chief Officer of the Council, actively promote and role model the Council’s targets and aspirations, in relation to climate change and reducing carbon emissions.
Other:
· Lead the strategic modernisation of the Revenues and Benefits service through the implementation of digital platforms, automation and data-driven processes.
· Lead strategies to maximise Council Tax and Business rates collection, minimise arrears and improve recovery outcomes, ensuring robust management of the Collection Fund in support of the Medium-Term Financial Strategy.
· Any other duties commensurate with the grade. 

[bookmark: _Hlk80364490]Role Specific Knowledge, Experience And Skills
Qualifications
· A relevant qualification at degree level or equivalent and/or significant experience in operational service management 
Knowledge & Skills
· Strong knowledge of Housing Benefit and Local Council Tax Reduction Schemes 
· Strong knowledge of Local taxation; council tax and business rates 
· Strong knowledge of Adult Social Care financial assessment processes and recovery
· Strong knowledge of Sundry debt billing and recovery processes
· Awareness of legislation and regulations for welfare benefits administered by local authorities and local taxation legislation and their regulations 
· Awareness of the current issues, legislation and statutory frameworks affecting service delivery in the relevant services.
· A good understanding of working within a political environment.
· Ability to identify legislative and commercial trends and developments to maximise opportunities and realise improvements and efficiencies.
· Ability to lead and drive the implementation of change across a diverse range of services.
· Ability to work across service boundaries in order to engage key stakeholders in shaping future service models.
· Highly developed interpersonal, negotiating and influencing skills.

Experience:
Essential
· Leading the successful delivery of large, complex, inter-related work-streams in order to drive major improvements and efficiencies.
· Proven track record of managing and delivering a range of complex projects leading to improvements in outcomes.
· Demonstrable experience of building positive relationships and working across boundaries and in partnership with the public, voluntary and private sector.
· Experience of designing and delivering service and business models that respond to the needs of the community.
· Experience of leading a service within a complex political and financial environment.

Desirable
· Experience of leading large-scale service transformation programmes.
· Experience of implementing digital platforms, automation or system replacement programmes.
Additional Information 
Ability to travel across the Borough and work from various locations. 
Work hybrid, with a flexible working approach to accommodate service needs.
On occasion, able to work outside traditional hours, of a weekend and evening as required, adopting a flexible working approach in response to business requirements.
Health & Safety Considerations:
· Work with VDUs (Video Display Unit) (>5hrs per week)
· Exposure to persons with challenging or aggressive behaviour
Approved By: Daniel Kirwan, Interim Director of Finance
Date Of Approval:10th March 2026
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