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We Learn, We Collaborate, We Nurture, We Grow and We Are Safe    
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Key Responsibilities
Quality of Education
· Lead and inspire excellence in teaching and learning across the school
· Drive the design and implementation of a broad, balanced, and ambitious curriculum
· Champion high-quality pedagogy that secures strong outcomes for all pupils
Standards and Achievement
· Lead the strategic oversight of pupil progress, attainment, and achievement
· Use data intelligently to inform school improvement and close gaps
· Embed high expectations and consistency across all phases and subjects
Staff Development (We Grow)
· Lead a culture of professional learning through high-quality CPD and coaching
· Empower staff to continually refine and improve their practice
· Contribute to performance management and talent development
Quality Assurance (We Learn)
· Develop and implement robust systems for monitoring and evaluation
· Ensure teaching, learning, and assessment are consistently strong
· Use evidence-based approaches to drive improvement
Leadership and Management
· Play a key role in shaping whole-school strategy and improvement priorities
· Deputise for the Headteacher when required
· Contribute fully to senior leadership and decision-making

2. Deputy Headteacher – Inclusion, SEND and The Pines SEND Unit
Key Responsibilities
SEND and Inclusion (We Nurture)
· Provide strategic leadership for SEND across mainstream and The Pines
· Ensure exemplary practice and full compliance with statutory SEND requirements
· Champion an inclusive culture where every pupil is valued and supported to succeed
Leadership of The Pines SEND Unit
· Lead and develop The Pines as a centre of excellence for specialist provision
· Ensure high-quality, aspirational learning experiences for pupils with complex needs
· Maintain the highest standards of care, safeguarding, and wellbeing
Safeguarding and Pupil Wellbeing (We are Safe)
· Strengthen and embed a proactive safeguarding culture across the school
· Ensure systems effectively support behaviour, emotional wellbeing, and safety
· Act as a key advocate for vulnerable pupils
Collaboration (We Collaborate)
· Build strong partnerships with families, external agencies, and professionals
· Lead effective multi-agency working to support complex needs
· Support and develop staff to deliver consistently high-quality SEND provision
Staffing and Resource Management
· Lead strategic deployment of SEND staff and resources
· Ensure provision is responsive to the changing and complex needs of pupils
· Drive staff development within SEND practice

Shared Responsibilities (Both Roles)
· Embody and model Redgate values in all aspects of leadership
· Support effective and strategic staff deployment across the school
· Contribute to a strong safeguarding culture and practice
· Promote a positive, inclusive, and aspirational ethos
· Build strong relationships with parents, governors, and the wider community
· Ensure full compliance with statutory requirements

Person Specification (Summary)
Essential
· Qualified Teacher Status (QTS)
· NPQSL, NPQH or equivalent
· Proven successful leadership experience
· Strong understanding of primary education
· Commitment to inclusion, safeguarding, and high expectations for all
· Ability to lead, inspire, and motivate others
Role-Specific Experience
· Achievement and Curriculum: Experience in leading teaching, learning, and curriculum development
· Inclusion Role: SEND leadership experience and/or SENCo qualification
· Experience working with pupils with complex SEND needs (Inclusion role)
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