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Job Description 
	Job Title
	Homelessness Prevention & Assessment Team Leader

	Grade
	PO5 

	Reporting To
	
Housing Options & Homelessness Manager

	JD Ref
	REG0007P



Purpose
To lead and manage the Homelessness Prevention and Assessment Service, ensuring the Council fulfils its statutory homelessness duties, prevents homelessness wherever possible, and delivers effective housing solutions for vulnerable residents. The post holder provides strategic leadership, operational management and professional oversight for complex casework. This includes addressing the specific needs of victims and survivors of domestic violence, ex-offenders, and other individuals with complex housing and support requirements partnership delivery, service development, budget management and legal compliance, while driving continuous improvement and positive outcomes across the homelessness system.
Main Duties And Responsibilities
Behavioural: 
· Enjoy, achieve, create impact, and thrive in the role and organisation.
· Live our values and leadership behaviours in the role and organisation.
Service Delivery, Housing Solutions & Strategic Leadership
· Manage  the delivery of the Council's statutory homelessness and housing prevention functions, ensuring compliance with all relevant legislation, guidance and local policies. 
· Provide strategic and operational leadership for homelessness prevention, assessment, relief and accommodation services, ensuring timely interventions that prevent homelessness and support access to sustainable housing.
· Oversee complex homelessness assessments, investigations, statutory decisions and reviews, ensuring legally compliant, customer-focused outcomes.
· Lead the development of service improvements, procedures and operational practices that enhance service performance and customer experience.
· Drive the implementation of local and national homelessness priorities, contributing to the development and delivery of homelessness strategies, service plans and corporate objectives.
· Represent the Council at strategic meetings, safeguarding forums and multi-agency partnerships relating to homelessness, housing need and vulnerable households.
Team Leadership and Management:
· Provide visible, accountable leadership for the Homelessness Prevention and Assessment Team, creating a high-performing, customer-focused culture that promotes excellence, innovation, collaboration and continuous improvement.
· Directly manage, supervise and develop team members through regular one-to-one supervision, case audits, performance reviews, coaching and mentoring, ensuring staff operate effectively within legislative and procedural requirements.
· Lead workforce planning, resource allocation and workload management across the service, ensuring staffing levels, skills and expertise are aligned to service demand, statutory responsibilities and organisational priorities.
· Establish clear performance expectations and accountability frameworks, monitoring individual and team performance against statutory timescales, service standards, key performance indicators and corporate objectives.
· Take responsibility for managing performance, attendance, wellbeing, conduct and capability matters, implementing appropriate interventions and improvement plans where required.
· Foster a positive learning culture to empower team members to excel in their roles by identifying development needs, supporting continuous professional development and ensuring all staff maintain up-to-date knowledge of homelessness legislation, safeguarding responsibilities and best practice.
· Provide expert guidance and decision-making support to staff on complex, high-risk and legally sensitive cases, ensuring consistency, quality and defensible decision-making across the service.
· Lead and manage organisational change, service transformation and the implementation of new legislation, policies, processes and technologies, ensuring staff are fully supported through periods of change.
· Promote employee wellbeing, resilience and psychological safety within a demanding frontline environment, supporting staff exposed to challenging, traumatic and high-risk situations.
· Ensure effective communication across the team, translating strategic priorities, legislative changes and corporate objectives into clear operational delivery plans.
· Encourage innovation and empower staff to identify opportunities for service improvement, efficiencies and better outcomes for residents experiencing or threatened with homelessness.
· Develop workforce capability through training, professional development and knowledge sharing on legislative, policy and procedural change to develop succession planning and talent management arrangements to build organisational resilience and ensure the service retains the skills and expertise required to meet future challenges.
· Lead by example in promoting the Council's values, behaviours and safeguarding responsibilities, creating an inclusive environment where diversity, equality and respect are embedded in daily practice.
· Lead and coordinate crisis interventions, emergency housing responses and out-of-hours arrangements, ensuring statutory services are maintained and operational risks are effectively managed.
· 
Data Analysis and Decision-Making: 
· Review and analyse service performance data, including statutory returns and key performance indicators, identifying trends, risks and opportunities for improvement.
· Make informed decisions on complex homelessness applications, statutory reviews, housing options interventions and accommodation placements.
· Evaluate service outcomes and implement evidence-based solutions that improve effectiveness, efficiency and customer outcomes.
· Oversee responses to complaints, Ombudsman enquiries, Freedom of Information requests and legal challenges, ensuring appropriate corrective actions are implemented.
Performance Management: 
· Ensure service objectives, performance targets and statutory timescales are consistently achieved.
· Monitor case quality, decision-making standards and customer outcomes through audits, case reviews and performance reporting.
· Lead service improvement initiatives to improve housing outcomes, reduce homelessness and enhance operational efficiency.
· Ensure robust monitoring of temporary accommodation usage, occupancy levels, move-on activity and associated performance measures.
· Produce reports, briefings and recommendations to inform senior management decision-making and service planning.
Financial and Resource Management
· Manage and monitor service budgets and resources, ensuring expenditure is controlled and value for money is achieved.
· Oversee the effective use of temporary accommodation, minimising costs and maximising available housing resources.
· Monitor income recovery relating to temporary accommodation placements, housing benefit and Universal Credit claims.
· Identify and pursue funding opportunities, grants and external investment to enhance homelessness prevention services and support vulnerable residents.
· Contribute to procurement, commissioning and contract management activities relating to accommodation and support services.
Compliance: 
· Adhere to and comply with all relevant corporate policies and procedures including Health & Safety, General Data Protection Regulations (GDPR), Corporate Governance and Code of Conduct.
·  Ensure compliance with relevant legislation, guidance, safeguarding requirements and governance standards, with legal and regulatory obligations embedded in operational practice and decision-making.
· Maintain accurate, timely and secure service records and management information systems.

[bookmark: _Hlk142571170]Other: 
· Any other duties commensurate with the grade. 
[bookmark: _Hlk80364490]Role Specific Knowledge, Experience And Skills
Qualifications
· Evidence of continuous professional development in Housing, Homelessness or a related field.
· Relevant professional qualification in Housing, Homelessness, Management, Social Care or equivalent experience. (Degree or equivalent)
· Desirable - Chartered Institute of Housing (CIH) qualification or equivalent.
· Desirable - Management or leadership qualification.
Knowledge & Skills
· Detailed knowledge of homelessness legislation, housing law and associated statutory duties, including the Housing Act 1996, Homelessness Act 2002 and relevant safeguarding legislation.
· Strong understanding of housing options, homelessness prevention approaches and the causes and impacts of homelessness.
· Excellent leadership, communication, negotiation and influencing skills.
· Ability to manage complex casework and make sound decisions under pressure.
· Strong analytical, problem-solving and decision-making abilities.
· Ability to develop effective partnerships and influence service delivery across organisations.
· Excellent report writing, presentation and record-keeping skills.
· Proficient use of IT systems, databases and Microsoft Office applications.
· Desirable - Knowledge of welfare benefits, landlord and tenant law, immigration legislation and social care frameworks.
· Desirable - Knowledge of court processes, appeals, reviews and Ombudsman investigations.
· Desirable - Knowledge of commissioning, contract management and service improvement methodologies.
Experience
· Significant experience working within homelessness, housing options or housing needs services.
· Experience of managing, supervising and developing staff within a complex operational environment.
· Experience of making and overseeing statutory homelessness decisions and reviews.
· Experience of working with vulnerable individuals and households with multiple and complex needs.
· Experience of multi-agency partnership working and stakeholder management.
· Experience of negotiating successful housing outcomes with landlords, housing providers and partner agencies.
· Experience of managing performance, quality assurance and service improvement activity.
· Desirable - Experience of managing budgets and financial resources.
· Desirable - Experience of developing policy, procedures and strategic plans.
· Desirable - Experience of securing external funding and grant opportunities.
· Desirable - Experience of responding to legal challenges, complaints and Ombudsman investigations.

Additional Information 
Ability to travel across the Borough and work from various locations.
Work hybrid, with a flexible working approach to accommodate service needs.
On occasion, able to work outside traditional hours, of a weekend and evening as required, adopting a flexible working approach in response to business requirements.
Participation in a 24-hour on-call rota and emergency response arrangements may be required.
Health & Safety Considerations: 
· Lone working.
· Working outside.
· Work with VDUs (Video Display Unit) (>5 hours per week).
· Driving duties.
· Working with children.
· Exposure to persons with challenging or aggressive behaviour.
Approved By: Sheila Jacobs, Supported Housing & Homelessness Senior Manager
Date Of Approval: 17th August 2026
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